CALIFORNIA HIGHWAY PATROL

START SMART OPERATIONAL PLAN

OVERVIEW

The California Highway Patrol (CHP) launched a successful 18 month “Start Smart” pilot
program in the Sacramento and Stockton CHP Areas. The program was designed as an
educational tool for parents and teenagers in an effort to reduce the number of teenage
injuries and deaths resulting from motor vehicle collisions.

National statistics indicate that California has the second highest fatality rate involving
teenage drivers. In an effort to reduce this statistic, the Department will launch

Start Smart 11, a Statewide Teen Driver Safety Education Program. Approximately

80 CHP field Areas will participate in the Start Smart Program. The Department’s
objectiveisto facilitate aminimum of 1,000 Start Smart classes and reach 10,000
students over an 18 month period. The preparation phase for this program will begin
October 1, 2005. Start Smart classes are scheduled to commence January 1, 2006, and
end June 30, 2007.

The primary objective of “ Start Smart” is to provide teens and their parent/guardians with
an inter active safe driving awareness class which will illustrate how poor choices behind
the wheel of acar can affect the lives of numerous people. The classeswill also
encompass the following: The CHP' s Mission (Safety, Service, and Security),
responsibilities of newly licensed drivers, responsibilities of parents/guardians and
collision avoidance techniques.

IMPLEMENTATION

Training

Each Division will be responsible for coordinating and facilitating a Start Smart
facilitator training class by October 31, 2005. The classwill be conducted in
order to train Start Smart facilitators within the Areas that have expressed interest
in facilitating Start Smart classes. A minimum of two officers from each
participating field Area should be trained.

Refer to tab 1 to see the Start Smart lesson plan.

Profiling a Collision

Each field Division will be responsible for working with their respective Areasto
identify one fatal collision involving teen(s), which could be profiled for the Start
Smart Program. Divisions/Areas are encouraged to obtain still photographs,
mediafootage, and identify parents and officers willing to provide personal



testimonials regarding thier collision. Any mediafootage or collision scene
photos involving minors will require arelease and waiver of liability, which shall
be signed by the minor’s parents or guardians. The release and waiver of liability
form shall be retained on file at the Division/Area offices. This should be
accomplished by November 30, 2005.

Refer to tab 2 for a sample waiver.

Once a collision has been identified, Divisions will be responsible for working
with the CHP Academy Television Unit in order to coordinate atime and place to
conduct the interviews for the profile. Travel is permitted for CHP personnel and
will be reimbursed to the Department through the Start Smart project agreement.

Due to the amount of time it may take to prepare a video testimonial,
Divisions/Areas are encouraged to utilize a copy of a video testimonial from
another Division/Area, or work with parents and or officers who are willing to
provide personal testimonies. Additional collision scene photos may need to be
incorporated into the power point presentation if the Division/Area chooses to use
personal testimonials.

Supplies

Divisions will be provided with the following class room equipment and class
supplies: three laptop computers with externa speakers, three portable video
projectors, folders, pens, note pads, brochures, and posters for the Start Smart
Program. Each Division will be responsible for the equipment procured to
facilitate Start Smart classes, and will be required to disseminate the appropriate
amount of suppliesto each participating Area office. Areasfacilitating Start
Smart classes will be required to check out equipment from their respective
Division.

PARTNERSHIPS

The Department has established a partnership with the Department of Motor
Vehicles (DMV). However, each Division/Areawill be responsible for ensuring
each participating DMV officeis provided with Start Smart literature (Start Smart
brochures, invitation letters and posters). DMV will be responsible for providing
parents and newly licensed drivers with Start Smart invitation letters and
brochuresin an effort to generate future student/parent participants.



Additionally, Division/Areas are encouraged to disburse this material to the
public, charter, private, and home schools, and private driving schools, and other
law enforcement agencies. The Department’s goal isto establish viable
partnerships with schools and other organizations that will generate additional
interest for future Start Smart participants.

Refer to tab 3 to see examples of School Partnership, DMV Partnership, and
Participant I nvitation letters

MEDIA INVOLVEMENT

Public Service Announcements

Division coordinators will be responsible for identifying media outlets (local news
stations) and parents who would be interested in developing a thirty second public
service announcement in an effort to advertise Start Smart classes by

November 30, 2005.

Divisions/Areas shall not attempt to negotiate or enter any agreement with a
mediaoutlet. The Department’s Public Relations Firm, Ogilvy Media, will be
responsible for negotiating the terms and conditions of all media contracts. Prior
to aDivision/Areafacilitating their first Start Smart class, a Press Release/Press
Advisory should beissued advertising the class, date, time, location, and a brief
summary of what the class will entail.

Refer to tab 4 to see an example of a press release/press advisory.

OVERTIME HOURS
Officers

Division will be responsible for allocating the appropriate number of overtime
hours for each Area participating in the Start Smart Program. The hours will be
allocated based on the statewide survey which was taken on June 7, 2005.

A maximum of six officer overtime hours per Areamay be allocated for each
classfacilitated. If any Division/Areafail to utilize the overtime hours alocated
to them, the overtime hours may be reallocated to another Division/Area.
Additionally, personnel from Headquarters/Divisions will be responsible for
facilitating Start Smart classes at their |ocations as needed.



START SMART CLASSES

Start Smart Class

Officersfacilitating a Start Smart classes will utilize a power point/video
presentation to illustrate how a single traffic collision can affect the lives of
numerous people. Prior to showing the video clipsin the power point
presentation, the officer(s) facilitating the class shall be responsible for advising
the audience of the graphic nature of the videos. The facilitator will need to
ensure every participant understands they have the freedom to leave the room at
anytime during the video portion of the presentation. The power point
presentation will address laws regarding provisional driver licenses, common
collision factors associated with young drivers, safety restraints, and driving tips
that may reduce the possibility of being involved in aninjury/fatal collision. The
duration for each class may be approximately one and a half to two hoursin
length. Facilitators may or may not choose to provide a short break during the
class.

L ocation/Par ticipants

Area commanders will be responsible for determining the location and facilitators
for the Start Smart classes within their commands. Parents/guardians are invited,
and should be encouraged, to attend Start Smart classes with their teenage drivers.
Although parent participation is encouraged, it is not mandatory. A teenage
driver may participate without being accompanied by a parent/guardian. The
number of participants for each class will depend upon available space. However,
the maximum number of students and parent participants for each class should not
exceed 40 people.

Class Supplies/Promotional |tems.

Each student participant shall receive a Start Smart folder, notepad, and pen.
Parents/guardians should also be provided with pens. Promotional items
(Calculators and CD cases) should be reserved for students and parents who
actively participate in the class.

Student Enrollment/Certificates/Class Evaluations

Prior to beginning each class, students should be provided with a student
enrollment form that must be completed and remain on file at the Division/Area
office through September 30, 2007. Each student participant should receive a
certificate of participation at the end of each class. Additionally, both parents and
students will be provided with a class evaluation that should be completed and
collected at the end of each class.



Refer to Tab 5 to see an example of these forms.
QUARTERLY REPORTING

Area Reporting

Start Smart Area coordinators should prepare a quarterly report which shall be
submitted to Division by the 5" day of each month following the end of each
guarter. For example, the first quarter would run from October 2005 through
December 2005; therefore the first quarterly report would be due to Division by
January 5, 2006. A minimum of four course evaluations (two parents/two
students) from each class shall be attached to the quarterly report. The quarterly
reports should include, but not limited to the following information:

Number of classes given

Number of participants

Age of participants

Number of hours expended
Feedback from the class evaluations

Division Reporting

Start Smart Division coordinators should prepare a division quarterly report which
shall be submitted to Headquarters by the 10™ day following the end of each
quarter. For example, the first quarter will run from October 2005 through
December 2005, therefore the first quarterly report would be due to Headquarters
by January 10, 2006. The Division report submitted to headquarters is a summary
of the quarterly reports received from the participating field Areas.

Note: Division'sforwarding reports to HQ should email an electronic copy of their
report to COM S Sergeant Mark Mezzano and forward the originals viainter-office mail
with aroute dlip.

Refer to Tab 6 to see an example of Area/Division Quarterly Reports.






